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· Preliminary project title

	Advisory methodology and system possibilities to educate forest owners, consultants etc


· Institution

	Name
	Private Forest Centre (PFC)

	Type of institution
	Foundation, private legal entity

	City
	Tallinn, Estonia

	Webpage
	www.eramets.ee


	The mission and main activities of the institution
	The Foundation Private Forest Centre (PFC) was established on March 23, 1999. The Private Forest Centre ensures meeting of the responsibilities of the state towards private forest owners providing advice, trainings, education and facilitating the application for state support. 

The main objective of the PFC is to contribute to sustainable, environmentally friendly and efficient forest management practice of Estonian private forest owners. Anyone in need of advice or education on forestry issues can address relevant questions to the specialists of the PFC.

Keeping the main objective in mind, the PFC aims at educating and advising forest owners, consultants and forest auditors. In addition to close cooperation with Estonian forest owners and forest owners associations, the PFC interacts with forest owners and forest owners organisations all around the world and fosters international exchange of know-how. The PFC is also involved in a number of international projects.
The PFC implements the goals set out in the state forest policy, Estonian Forestry Development Plan, Forest Act, Estonian Rural Development Plan and other strategic documents adopted by the Government of the Republic. Also, the PFC follows the principles of foreign assistance programmes. 

	The connection between the activities and 

adult education
	Taking into account the set out goals and activities of PFC, the organisation has had a role of educating and advising forest owners since the beginning of the establishment. In the beginning years more focus was addressed to new forest owners that had emerged from different reforms of the new republic. PFC was focusing on the topics like, what means to be a landowner with its tasks and responsibilities. Nowadays the education has been developed to more theme specific activities. PFC trains forest owners to be aware of various aspects of forestry (from forestry work to tax issues), publishes informational materials and organizes events and conferences for forest owners.
Extra to this, one of its major tasks is also to educate forestry consultants and forestry cooperatives. The role of the forestry consultant is to educate and advise the forest or landowner on the spot in any kind of theme specific topic. The forest cooperatives’ aim is to find and approach forest owners in their local region and motivate them to manage their forests.



· Grundtvig action

	Learning partnership
	x

	Multilateral project/network
	

	Senior volunteering project
	


· Seeking for 

	Coordinator
	

	Partner
	x


· Summary of the project

	Objectives
	Improving special skills and updating professional competences of people working on the field of forestry education and advisory, based on different possible methods. To exchange international experiences and methods of work and to cooperate in improving advisory and educational program based on different methods.
The main objective of the project is to promote the exchange of experiences, best practices and learn other countries systems and methodologies on advising and educating forest and land owners taking into account the size of the properties, age structure and type of the owner (living in the property, in the city etc). 
Extra to this transfer of practices between educators in the field of adult training, specifically in the area of forestry and nature, in order to devise accurate methods, new pedagogical approaches and teaching techniques and advising (especially focusing on educating on private forest owners and/or leaders of the forest owner organizations). This exchange will be made of each participating country to the others in workshops, seminars and through video conferencing. 



	Activities
	· 12 partner's meetings with 4-5 partners; 
· To explore, analyze, map existing "knowledge" in the sectorial adult education;
· To map similar problems in the participants’ educational or advisory systems. Compare the solutions
· share and gain experience/best practices from other partners;
·  To create in co-operation a methodology and system how to educate and advise forest and landowners more properly in their needs;
· To create the basic concept for the educational materials and educational/vocational courses 


	Outcomes
	· Gain experience, skills and methods how things are organized in partner countries;

· Give partners the knowledge how it has been organized sectorial specifically in Estonia; 

· Analysis and the comparison of systems and possible methodology for all the partners, e.g summary of the experience will be produced, if relevant (CD's, press and media articles written, website etc)


	Target groups
	Land and forest owners
Forestry and nature educational institutions



	Main covered fields
	Nature; forest; theme specific education and advisory




· Potential partners

	Countries - especially: Latvia, Sweden, German, Czech Republic, Finland, Austria, Slovakia, but other countries will be welcome as well.

Type of organisations:  associations or institutions with the similar activity; ustria, Slovakkia, akia, 





































































































associations of NGO trainers and others, all kind of institutions focused on supporting sectorial specific trainers. Entities that promote formal, non-formal or informal adult training/education in order to help to improve their knowledge and their expertise 




· Working language

	English
	x

	German
	

	Other (namely)
	


· Contact person

	Name
	Monika Kont

	Position
	Councillor of foreign affairs

	Telephone
	+372 683 6066

	Fax
	+372 6807618

	E-mail
	Monika.kont@eramets.ee


For more information about Grundtvig Programme (part of Lifelong Learning Programme) and its´ actions please contact National Agency website in your country:
http://ec.europa.eu/education/programmes/llp/national_en.html
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