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GRUNDTVIG PARTNER SEARCH FORM 

Please provide detailed information about your organisation and your project idea 

	Organisation and Contact information

	Name of the organisation:
	Greek Ministry of Justice, Transparency and Human Rights  (Juvenile Probation Service of Piraeus)

 

	Type of the organisation:
	Public Sector

	Organisation postal address: 
	Mesogeion 96, 11527, Athens, Greece

	Organisation telephone:
	0030-2107767238,
0030-2107771871
	Organization Fax:

0030-2107771871
	

	Website (if applicable):
	www.ministyofjustice.gr

	Name of the Head /director of organisation:
	Katsigaraki Eftihia (Katsigarakie@justice.gov.gr)

	Name o f the Contact person:
	Efstratiadis Sotiris 

	E-Mail of contact person:
	tonef@otenet.gr

	Telephone of contact person:
	Mob. : 0030-6946243434
Job ph. Number: 0030-2108701317

	Information about your organisation

	The mission and main activities of the organisation
	Juvenile Probation Service are regional services of the Ministry of Justice, Transparency and Human Rights that function in connection to Juvenile Courts. We cooperate with minors of 8 to 18 years old who have committed prosecutable offences and with minors in danger of getting involved in criminality (at prevention level). We also prepare the social inquiry report in which we suggest the appropriate penal treatment. We monitor the implementation of the reformatory orders, which have been imposed by the Juvenile Court. Finally our Services aim at juvenile needs assessment, counselling and interventions in  context of the Court and extra-judicially for minors and their families.

Due to the fact that the adjudication of cases within the juvenile judicial system is gravely delayed, a remarkable amount of juvenile delinquents are finally judged at adulthood (namely after the age of 17 according to relevant legislation)

	The connection between the Juvenile Probation  Service and victim-offender mediation


	Given the risks faced by juveniles in detention and its damaging impact on a child's development, Juvenile Courts impose alternative sanctions to imprisonment. Aiming at the promotion of restorative justice approaches, the Juvenile Courts impose victim-offender mediation. Victim-offender mediation takes place prior to or during the trial, with the involvement of juvenile probation officers. The officer cooperates with the minor and his family so that, he/she offers an apology to the victim. This procedure has certain difficulties; victims and their families often have difficulty in dealing with the offender and accepting his/her apology. Moreover the offender may have difficulty in comprehending his/her criminal act and its consequences.

Juvenile criminal mediation is often implement with young adults. It is high important, within the scope of addressing youth aggression, for youth offenders to follow a counselling program as a treatment measure imposed by the Juvenile Court. Such a treatment measure is considered appropriate for offenders that have breached the law is respect to sport violence (hooligans). Violence on playing fields is considered one of the main categories of physical assault which may be effectively dealt with in the framework of mediation combined with treatment measures.  


	Project information:

	Preliminary project title (if applicable):
	Victim-offender mediation and physical assault

	Grundtvig Action:
	( Grundtvig Learning Partnership

 Grundtvig Senior Volunteering Project

 Grundtvig Multilateral Project

 Grundtvig Multilateral Network

	Duration:
	

	Aims, objectives, general approach:
	1. to emphasize the importance and the effectiveness of victim-offender mediation as an alternative reformative measure.

2. to critically evaluate the mediation practices that have been implemented until now.

3. to exchange experience, knowledge and good practices with the other partners.

4. to develop a guide including mediation principles that should be applied during victim-offender mediation related to physical assault.

	Target-groups:


	Juvenile offenders and their families.
5. to address sport violence within framework of mediation combined with treatment measures.  

	Activities:


	1. Organising meetings and visits to the Juvenile Probation Services in the home country of each partner involved in the project.

2. Presentation of each institution that participates.

3. Listing and analysis of prosecutable offences with regard to physical assault.

4. Presentation of the results through seminars and websites of the Ministry of Justice and the Hellenic Association of Juvenile Probation Officers (SEDA).

	Expected outcomes

(results, effects, products, etc)
	1. Improvement of mediation skills of the Juvenile Probation Officers involved in the project.

2. Helping the justice system to reduce time between prosecution and trial as well as to decrease the overload of penal cases  that burden the Hellenic justice system.

3. Benefits for both victim and offender, for example 

*assuming personal responsibility

*prevention of re-offending 

*improvement of communication and negotiation skills *relief from the anxiety and the tension of the trial *opportunity to express  repressed emotions

*mutual understanding and respect

     4. Peaceful resolution of differences, that may lead either to expression of apology, community service, or compensation to the victim (as reformatory measures). 

	Working language of the project:
	

	Your organisation’s role in the project:
	( Coordinator      Partner

	Your organisation is seeking for :
	 Coordinator     ( Partner

	Potential Partners (types of institutions/ required experience, or expertise / working with special target groups or in certain thematic areas etc)
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