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General Information and Draft Agenda
GRUNDTVIG EUROPEAN CONFERENCE ON ADULT VOLUNTEERING
Warsaw, Poland, 23-26 November 2011

The conference is prepared and hosted by Polish LLP-Grundtvig National Agency in cooperation with European Commission and Grundtvig National Agencies in the other European countries participating in the LLP.
Objectives
The objectives of the conference are:
- to promote recognition of volunteering as a learning opportunity for adult volunteers as well as for the hosting and sending organisations;
- to discuss the role of Grundtvig actions in developing adult voluntary practice and possible improvements in this field.
The conference will also provide a chance for participating experts in the field of adult education to discuss future Grundtvig projects focusing on adult volunteering.
Participants

Representatives of the European Commission, representatives of Grundtvig National Agencies and Grundtvig beneficiaries/experts in the field of adult volunteering in different Grundtvig actions (Senior Volunteering Projects, Grundtvig Learning Partnerships, mobility actions as well as centralized Grundtvig actions). 
It is expected that 140 participants from all the countries participating in the Grundtvig programme will attend, 3-4 persons from every country.
Venue

Jan III Sobieski Hotel in Warsaw, 

02-025 Warsaw, Plac Artura Zawiszy 1 [Artur Zawisza Square],

Tel.: +48 22 579 10 00, http://www.sobieski.com.pl/en/
Conference fee and funding
The seminar fee is 520.00 EUR per participant. It will cover the cost of accommodation (3 nights), meals and participation in the cultural programme. Invoices will be issued and sent to participants after registration.
The cost of participation in the conference by beneficiaries and experts can  be covered through Grundtvig Visit and Exchanges grants awarded by National Agencies to the nominated representatives.
Registration and further details
Please send the completed Registration Form by 30 September 2011 to the e-mail address given in the form. Further practical details will be sent to registered participants several weeks before the conference. Should you require any further information, please do not hesitate to contact grundtvig@frse.org.pl.
DRAFT PROGRAMME
	Time
	Activity

	
	Wednesday, 23 November 2011

	15:00 -17:00 
	Arrival and registration 

	17:00 -19.00
	Setting up the European Fair and exhibition of projects focused on volunteering

Welcoming coffee and refreshments

	from 19:00 
	Informal opening of the Conference: 
· Heads of Polish NA - Mirosław Marczewski, Director General and Marcin Rolnik, LLP Director 
· Alan Smith, Grundtvig Coordinator, European Commission
Welcoming cocktail & buffet

European Fair and exhibition of projects on volunteering

	
	Thursday, 24 November 2011

	9:00 -11.30
	PLENARY SESSION

Official Opening of the Seminar

Welcome by 
· Heads of Polish NA: Mirosław Marczewski, Director General and Marcin Rolnik, LLP Director 
· Alan Smith, Grundtvig Coordinator, European Commission
Opening speeches / introductory statements
· Representative of Ministry of National Education in Poland (to be confirmed)
· Keynote speaker: European expert on the theme “Learning through volunteering” (to be nominated)
Learning through volunteering - examples of best practice in Grundtvig
· Overview: Volunteering within the Grundtvig programme, Géraldine Libreau, European Commission
· Grundtvig centralised action project (to be nominated)
· Grundtvig Senior Volunteering Project (to be nominated)

	10:30 – 11:00
	Coffee break and refreshments

	11:00 -13:00
	FIRST ROUND OF WORKSHOPS

	
	Thematic Workshop 1: Learning during preparatory phase to volunteering

GROUP A
	Thematic Workshop 2: Learning during volunteering and follow-up
GROUP B
	Thematic Workshop 3: European support for adult volunteering: the role of Grundtvig and other funding programmes
GROUP C

	13:00 
	Lunch 

	14:30 – 16.30
	SECOND ROUND OF WORKSHOPS

	
	Thematic Workshop 1: Learning during preparatory phase to volunteering

GROUP B
	Thematic Workshop 2: Learning during volunteering and follow-up
GROUP C
	Thematic Workshop 3: European support for adult volunteering: the role of Grundtvig and other funding programmes

GROUP A

	16:30 
	Coffee break

	17:00 – 19.00
	THIRD ROUND OF WORKSHOPS

	
	Thematic Workshop 1: Learning during preparatory phase to volunteering

GROUP C
	Thematic Workshop 2: Learning during volunteering and follow-up
GROUP A
	Thematic Workshop 3: European support for adult volunteering: the role of Grundtvig and other funding programmes

GROUP B

	19:30 
	Dinner at the hotel restaurant 

	
	Friday, 25 November 2011

	9:00 – 11.00
	NETWORKING AND CONSULTANCY SESSION
Session devoted to finding partners and discussing ideas for future Grundtvig projects focussing on adult volunteering moderated by representatives of NAs

	11:00
	Coffee break 
Preparing final conclusions from Thematic Workshops and feedback from contact seminar session

	11:30 – 13.30
	PLENARY SESSION

Presentation of Thematic Workshops’ conclusions by leading experts and NA facilitators
Thematic Workshop 1. Learning during preparatory phase to volunteering 

Thematic Workshop 2. Learning during volunteering and follow-up
Thematic Workshop 3. European support for adult volunteering: the role of Grundtvig and other funding programmes
Presentation of feedback from contact seminar session 

Conclusions and closing of the conference 
Alan Smith, Grundtvig Coordinator, European Commission

Farewells

	13:00 – 14:30
	Lunch

	14:30 – 18:30
	Guided tour to:
-  Warsaw Old Town or
-  Warsaw Rising Museum (http://www.1944.pl/en/) and later shorter guided tour to the Old Town or
-  Chopin Museum (http://chopin.museum/en/) and later shorter guided tour to the Old Town. 
All tours will run simultaneously. Each participant will choose one of them at the beginning of the conference. 

	18:30 – 19:30
	Free time 

	19:30 
	Farewell dinner 

	
	Saturday, 26 November 2011

	till 10.00
	Breakfast and departure of participants


FURTHER DETAILS OF THE PROGRAMME
Methodology

· Plenary sessions.
· Exhibition of the Grundtvig examples of good practice in adult volunteering. 
· Thematic Workshops on 3 different topics in 3 parallel working groups: A, B, C. Participants will be divided into 3 groups and work in the same group during all 3 different thematic workshop sessions. 
· Networking and consultancy session. 
· Cultural programme.
European Fair and exhibition of projects on volunteering

It is tradition of Grundtvig conferences that participants bring display materials about projects and their own organisations/local area etc. to present them on the first evening of the conference. This time participants are invited to bring materials concerning activities referring to the theme of the conference – adult volunteering, and especially concerning Grundtvig projects and mobilities focused on adult volunteering. The materials will be presented on tables and possibly on the walls.
A part of the European Fair involves tasting food and drinks typical for the participants’ countries and regions. Participants are invited to bring some local delicacies with them for degustation.
Thematic Workshops

Thematic Workshop 1:
Learning in the preparatory phase for volunteering

Leading expert/s (to be nominated)
 
NA facilitator: Denis Wacht (NL NA)
1)
Learning how to be a volunteer – volunteer as a learner in the preparatory phase
· What does a volunteer need to learn before starting voluntary work?
· How can Grundtvig help in preparing adult volunteers (SVPs, LPs, Workshops, staff mobility)?
2)
Learning how to organise voluntary work – organisation as a “learner”
· What is it necessary to do when organising voluntary work?
· How can volunteers be motivated and the value of their activity as learning acknowledged?
· How can Grundtvig help voluntary organisations become more effective as places of informal learning?
Thematic Workshop 2:
Learning during volunteering and follow-up
Leading expert/s (to be nominated)

NA facilitator: Maude Sire (FR NA)
1)
Learning through volunteering – the volunteer as a learner during volunteering activities
· How can the learning dimension of adult volunteering best be strengthened?
· What kind of knowledge and skills can be learnt by working as a volunteer?

· How can Grundtvig support learning through voluntary work (SVPs, LPs, Workshops, Projects, staff mobility)?
2)
Learning from volunteers – the volunteer as a learning facilitator
· How can volunteers with experience in a given area best share their knowledge and skills with others?
· What kind of expertise can be shared and with whom?
· How can Grundtvig actions (especially SVP but also Projects) help design effective models for sharing knowledge and skills of experienced adult volunteers with those who need to learn?
Thematic Workshop 3:
European support for adult volunteering: the role of Grundtvig and other funding programmes 
Leading expert/s (to be nominated)

NA facilitator: Renilde Reynders (BEFlemish NA)

1)
Strengths and weaknesses of Grundtvig as a means of promoting adult volunteering

· Where are the strengths in the current Grundtvig actions as a means of supporting adult volunteering?

· What are the barriers/weaknesses (procedures, type of actions, funding etc.) in this regard?
· What examples of good practice can be cited within the current actions?
2)
Strengthening Grundtvig as a means of promoting volunteering as informal learning
· What can be changed in order to better support volunteering (as a learning process) under Grundtvig (type of actions, aims/approaches/procedures, financing, priorities, other)?

· What kind of changes are possible in the current LLP (selection 2012, 2013) and what will need to wait for the future programme?

· Given the perceived need to rationalise the number of actions, how and to what extent could volunteering projects be assimilated into Grundtvig Learning Partnerships in the future?

3)
Discussion on administrative aspects of the Senior Volunteering Projects (SVP) model
Networking and consultancy session
The conference will gather a great number of experts in the field of adult education interested in adult volunteering and European cooperation focused on this subject. Therefore a networking and consultancy session will be organized on Friday, which will have the form of a contact seminar session. Participants interested in creating a Grundtvig project focused on adult volunteering (Senior Volunteering Projects, Grundtvig Learning Partnerships or centralised multilateral projects) will have an opportunity to find partners and discuss ideas for future projects with other participants and with representatives of NAs.
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