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TITLE: Continuing Training Management Models updating compatible with current economic and social context. SMEs Continuing Training Financing.
Discussion and case studies from across the EU
	PROGRAMME

	Leonardo Da Vinci PARTNERSHIP (2013-2015)

	PROJECT TITLE
	Continuing Training Management Models updating compatible with current economic and social context. SMEs Continuing Training Financing.
Discussion and case studies from across the EU


	Start Month:
	1 AUGUST 2013
	End Month:
	31 JULY 2015

	Partnership Project Coordinator
	HOBETUZ (Basque Country Foundation for Continuing Vocational Training CVT)-SPAIN. (Tripartite Foundation (HOBETUZ) of the Basque Country following an agreement on tripartite partnership among the Government of the Basque Country, trade unions and employers' organisations)

	Main objective of the project:

	-Update the continuing training management models to SMEs (Small-medium enterprises).
-Generate proposals and recommendations for updating the management models applicable to CVT to the times of social change (migration, training low-skilled aged people ...) and economic (policy administration cuts, purchasing power, ...).

	Concrete objectives:

	· Discuss and share our CVT (Continuing Vocational Training) management, CVT funding systems, procedures, methodologies, experiences and best practices, managed for each partner in its Region/Country.

· Case Studies of SME financing in each Region/Country.

· Summarize and analyze the information of the cases (different methods implemented).

· Develop some suggestions, proposal and recommendatins on how to move towards an updated model of management training in SMEs in the new socio-economic context.


	Description of  methodological / pedagogical framework


	-Partner agreements: The terms of collaboration in the framework of the project, roles and responsibilities, will be laid out in a partner agreement. 



	Description of outputs:

	· New CVT funding systems,
· Best procedures and methodologies. 
· Best practices collection. 
· In short develop a report or a useful handbook for each institution in orde to manage the CVT in its countries.
-The results could be disemminated at the end of the project period and on the contrary extend to further plans.

-Project partners could disseminate results and use them for further analysis and comparison


	The funding contributes:
	  -Travel costs (of mobilities)
 - Subsistence (accommodation and living expenses)

 - Project materials

	What is involve for each partner institution?
	-Attending to the 6 meetings we will hold to develop the project in the partners countries.

-Active and successful cooperation among participating partners

-Intercultural dialogue.
-Multilateral discussion about the set topics and results.
-Active participation on working meetings.
-Communication and sharing among partners.

-Collection, selection and record of information gained by the activities.
-Writing the report.

	Funding facts:
	Funding is calculated on the number of visits you make to a partner organisation. A mobility is a return visit by one person from our country to one of our European partners. Here is an example of the different amounts that we could apply for:

-Minimum of 4 mobilities €10,000
-Minimum of 8 mobilities €15,000
-Minimum of 12 mobilities €20,000
-Minimum of 24 mobilities €25,000

	2013 Partnership TIMELINE
	PREPARATORY VISIT: January 2013
Call released: September 2012
Application deadline: 21 February 2013
Assessment:  February - July 2013
	 Spain National Agency decision: July 2013
Contracting: July-August 2013

Project start:August 2013
Final report:September 2015

	PREPARATORY VISIT, Funding facts: (January 2013)
	You can apply for funding to meet a potential partner.

· Only one person from your organisation can visit prospective partners in order to plan and prepare our Leonardo application.
· We need to submit our application no later than 8 weeks before your planned visit. I would like to attend everybody to this preparatory visit
· The grant provides a contribution to the costs of our activity, up to a maximum of 1,500 euro.

· If you decide after your initial planning meeting not to participate in the project, you do not need to return the funding received.

	The objective of preparatory visits

	· Know other institutions or organizations.

· Provide an overview of the project

· Review the project´s draft and need for improvements and redefine among all the partners the objectives and methodology of the project.

· Define each partner responsabilities, activities and tasks.
· Develop work plan.

· Complete the application form for the new project. (Deadline: 21 Feb 2013)

	PARTNERS (Important entities in their countries –Governments, trade Union Confederations and Employers´Confederations).
	1. SPAIN

· HOBETUZ (Basque Country Continuing Training Foundation) (Basque Country Government, Employers` Confederation-CONFEBASK-,Trade unions Confederation- UGT / CCOO / ELA (founder-do not part.) / LAB (founder-do not part.)
2. LATVIA
· Free trade Unions Confederation-LBAS)

3- SWEDEN

· The Swedish Confederation for Professional employees (TCO)
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(Continuing Vocational Training Basque Foundation)

Address: Gran Vía 35, 6ª Planta, 48009, BILBAO – SPAIN. Phone: +34 944150808. Fax: +34 94415866. http://www.hobetuz.com
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