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APABAL (Associació de Professors d’Anglès of the Balears/ Balearic Association of English Teachers) is a fairly new (2010) but very active association that aims at serving teachers of English and other subjects taught through English (CLIL) from all education levels, from Kindergarten to University, both public and private. We are based in Palma (Mallorca) but have members in the other Balearic islands as well.

We network with other similar regional associations in Spain with the support of the British Council-Madrid.

We are very much interested in getting in touch with similar associations in Europe that will help us improve our performance through sharing experiences to develop together new ways to support teachers. That is why we are looking for partners to apply for an Erasmus+ project under Action K2.
ERASMUS + PROJECT (Action K2: Strategic partnerships in the field of Education and Learning)

TITLE: CITA (Cooperation and Innovation in Teachers Associations)
What is the rationale, issues and needs to be addressed by this project?
Rationale

Given the present situation of education in most European countries with continuous budget cuts, overworked and underpaid teachers and low motivated students who faced an uncertain professional future, the role of teachers associations is emerging as institutions that facilitate networking for both professional and personal development.
It is at this moment especially important for local associations to develop and modernize our organisation through international cooperation, sharing common interests, experiences and ways to make the most of our scarce resources.
Issues and needs to be addressed

· Needs analysis (social and educative), specially in the fields of foreign language and CLIL teaching, in order to provide both professional and personal development innovative activities, not offered by education authorities or other institutions: teacher training courses, cinema, lecture series, publications, curriculum development, job shadowing, research, teachers conferences, book clubs, mentoring new/young teachers, etc..
· Ways to reach out target public: awareness campaigns, publicity, dissemination and valorization.
· Funding: fund raising and other ways to finance activities.
· Management: administration, steering committe and active membership
· Cooperation with other institutions: local, national and international
Final product  
Guidelines for European teachers associations to improve their management so that they can provide innovative resources and activities to their members and the community in general.
