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The LEARN & LEAD Strategy 
Summary
The Learn & Lead strategy has been developing since 2000 when a language school Harmony in Trnava, Slovakia was set up by Jana Chynoradska, a Professional Teacher of English Language and Literature, currently a co-owner of Harmony language school and a holder of an academic title of „PaedDr“. in English pedagogy.

Jana has been always interested in helping teachers grow and develop their full potential. As the result of her endeavour she started coopeartion with Jim Wright, the Business Manager at Pilgrims Teacher-Training, Canterbury in the UK in 2007.  

Their two companies along with a French partner, David Sherry, the owner of GLS language school and a co-founder of the canSPEAK network in France, started to develop the concept of the Learn & Lead in 2010.

In 2013 the Learn & Lead continued its development with Pavel Siroky, the owner of a training institution RCV from the Czech Republic and Phillippe Abadie, the co-owner of a CNTC language school in France.

The Learn & Lead is destined to grow and develop and at the moment we are looking for 3 – 5 partners to join us in the next phase – 3rd phase – where Harmony continues to drive the focus on 

1. Improving the capacities of language schools, notably in the areas of strategic development, organisational management, leadership, quality of learning provision, internationalizsation, equity and inclusion, qualitative and targeted activities for specific groups,

2. promoting entrepreneurship education to transform traditional language schools into economically self-reliant, growing and lively  business bodies 

The Learn & Lead strategy in short
1st phase (2007 – 2012)
· professional preparation of key Human Resources - teachers and trainers of English

2nd phase (2012 – 2014)
· establishment of Centres of Innovation – creation of a network in 3 EU member (SK, UK, FR)
· further expanding of the network to two more memebers (FR, CZ)
3rd phase (2014 – 2017) 
· Cooperation on the curriculum development of innovative training modules for two key managerial job positions within the Continuing Professional Development of Trainers. This course curriculum will help the schools in their transformation into becoming learning, economically sustainable  business units.
a. Harmony continues to drive the focus on 
i. Improving the capacities of language schools, notably in the areas of strategic development, organisational management, leadership, quality of learning provision, internationalizsation, equity and inclusion, qualitative and targeted activities for specific groups,

ii. promoting entrepreneurship education to transform traditional language schools into economically self-reliant, growing and lively  business bodies 
iii. increasing participation in learning and employability by developing quality career guidance, counselling and support services.
3rd phase of the Learn & Lead (2014 – 2017) in details – ACTUAL INVITATION FOR NEW PARTNERS
Project title: LEARN & LEAD TRAINING ACADEMY
Project co-ordinator: Harmony – Tvoja cesta poznania, SK
Partners: call for partners ( 4 – 5)
Program: ERASMUS+

Action: KA 2 – Strategic Partnerships in the field of education, training and youth
Date of submission: 30/4/2014 

This project is intended to produce the following outcomes:

· A more modern, dynamic, committed and professional environment inside the organisation: ready to integrate good practices and new methods into daily activities, open to synergies with organisations active in different fields or in other socio-economic sectors, strategic planning of professional development for staff in line with individual needs and organisaitonal objectives.
This project is likely to have a positive impact on the persons directly or indirectly involved in the acitives such as:

· Increased sense of initiative and entrepreneurship,

· Increased competence in foreign languages,

· Improved competences, linked to their Professional profiles (teaching, training, managing),

· Increased opportunities for Professional development,

· Increased motivation and satisfaction in their daily work.

The impact of this project is 
· Better aligned training system to the needs of and opportunities offered by the labour market, and closer links to business and the community,

· Improved provision and assessment of basic and transversal skills, particularly entrepreneurship, language competences and digital skills,

· Increased motivation for language learning through innovative teaching methods and better links to practical use of langauge skills required by the labour market

This project will 

1. Improve the capacities of language schools , notably in the areas of strategic development, organisational management, leadership, quality of learning provision, internationalizsation, equity and inclusion, qualitative and targeted activities for specific groups,

2. Promote entrepreneurship education to transform traditional language schools into economically self-reliant, growing and lively  business bodies 

3. Increase participation in learning and employability by developing quality career guidance, counselling and support services.

ACTIVITIES

· activities that strengthen the cooperation between organisations with a view to establishing exchanges of practices;
· activities that promote the development, testing and/or implementation of innovative practices in the field of language education and training

AIMS 
The main aim of this project is to promote entrepreneurship education, to develop active citizenship, employability and new business creation (transformation of traditional language schools into economically self-reliant, growing and lively  business bodies), supporting future learning and career paths for individuals on line with their personal and Professional development.

Specific aims of this project are 
1. To set up The Learn and Lead Training Academy (further on LaLTA)
In order to meet this aim we need to

a. Set up The Learn & Lead Centre of Innovation (further on LaLCI) as a new department within the existing partner members (where not existing yet).

b. Create a vission, mission and common strategy of the LaLTA (Each partner-member will assign the Head of the Learn & Lead Centre of Innovation). These Heads of LaLCI will form a team of experts to lead their member-teams in this project).

c. Create a management structure of the LaLTA
d. Work out the profiles of the qualification criteria for the job positions of the LaLTA
From the very beginning of the project we need to
a. Develop the website portal of the LaLTA functioning

a. Internally as INTRANET where the commucation of all the partners will be carried out

b. Externally as INTERNTE via which the gathered information will become accessible for the public 
b. Develop the training structure of the study modules for trainers in dual job positions within their schools. There will be two possibile qualifications of a trainer in a managerial position withing the Learn & Lead Career Path of a Trainer
a. Trainer-Supervisor
i. following the Career Path from Trainer to Trainer- Supervisor

ii. reflecting the responsibilities and competencies on a junior managerial level
b. Trainer-Manager
i. following the Career Path from Trainer to Trainer-Manager

ii. reflecting the responsibilities and competencies on a senior managerial level
c. Work out the qualification criteria for other training organisations to become members of the LaLTA as suppliers of training.
2. Certify the LaLTA training scheme on the partner level, nationwide and by the national and international networks (canSPEAK, United Schools of Harmony and others).

d. These training organisations 

i. Will need to undergo the inspection process of quality of their training

ii. Will pay yearly fees for being members of the Academy 

iii. Will be able to place their ads into the website portal























































































[image: image1.jpg]